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AGENDA ITEM

DESCRIPTION

PRESENTED
BY

Zoom Meeting - Details in Calendar Invitation: https://us02web.zoom.us/j/3510485815
Local Homeless Councils (LHC) are key to the success of the Utah BOS CoC. The BOS CoC relies heavily upon LHCs to oversee strategic planning efforts, review performance, and
communicate to CoC staff and leadership. LHCs collaborate locally with consolidated planning efforts to end chronic homelessness and decrease overall homelessness.

LHC BUSINESS MEETING 3:15 P.M.
Welcome, Introductions and Agency
Updates/Announcements
LHC Business: Opportunities

All Group Members
Secretary and BOS Board of Directors

R. Scott Phillips

R. Scott Phillips

IC LHC Coordinated Entry

Data on topic - Supporting events - Needs

James Jetton

IC PIT (Point in Time) EXTENDED CONVERSATION

Data on topic - Supporting events - Needs

James Jetton

IC Domestic Violence

Data on topic - Supporting events - Needs

Shannon Smith

IC LHC Strategic Plan Subcommittee Update

Data on topic - Supporting events - Needs

Peggy/James

Kane County Update

Data on topic - Supporting events - Needs

Kathryne Koahu

Utah Homeless Network Update
● HB 440 - Utah Steering Committee

Public Notice Website

Peggy Green

Reporting an Unsheltered Campsite

Report Unsheltered Campsite

Peggy Green

Funding Opportunities

SEE PAGE 2

Peggy Green

State of Utah Annual Report on Homelessness – 2021

Also on ironcountylhc.org

Peggy Green

State Strategic Planning Survey

https://www.surveymonkey.com/r/Utah_Homelessness
All responses are anonymous
Any questions, please contact: utah@homebaseccc.org

Peggy Green

Governor’s One Utah Plan
Download the One Utah Roadmap here.

One Utah Roadmap Survey - completed by CoC

Peggy Green

Unite Us

Contacts
Plans
Dates

Peggy Green

Adjourn

R. Scott Phillips
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FUNDING OPPORTUNITIES
1. OHS Deeply Affordable Housing Fund- 07/01 application opens
a. Draft posted https://www.utah.gov/pmn/files/862611.pdf
2. HOME-ARP
a. First-ever Funding Opportunity for Coordinated Approaches to Address Unsheltered
Homelessness, including Resources for Rural Communities
b. Press Release
3. CoC Supplemental to Address Unsheltered and Rural Homelessness Notice of Funding Opportunity
(NOFO)
a. Workgroup
4. Epidemiology and Laboratory Capacity (ELC) Funding Grant (Read blogpost on ironcountylhc.org)
a. $82,405
b. Surveying LHC leadership from both counties on ideas how to split
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Impromptu Zoom Meeting - June 30
VIEW RECORDING - 74 mins (24 mins of highlights)

@02:32 - Peggy Green (Iron Care&Share)
This time. So let me officially welcome everybody and follow this meeting. One of the things I want to do to get
us started is a quick round robin with everybody in the room and who you're with.
My favorite color is black. White. Isn't it beautiful? You from Iron County, Carring, dear? It is? Good. I'm Sierra
from Iron County.
There you go. I am Alison Argyle with the Health Department. And I purple because it's pretty. I don't know.
Okay, that's fair. Okay. Got it. Thank you. What's your favorite color? Yellow and white sunshine. There you go.
I'm Shannon from Sandy Creek Services and my favorite color is hot pink is noticeable.
Never wear it. But it is my favorite. My name's Heidi. Because it reminds me of the ocean. My favorite color is
yellow for all the same reasons.
Bright. It's happy. It's cheery warm. So we need to go online. We do. So I'm just going call you out.
Can you guys hear us?

@06:08 - Brad Evans
Zach here.

@06:09 - Peggy Green (Iron Care&Share)
I'm here. Zack. There you go.

@06:12 - Zach Guthrie - OHS
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So, my name is Zac Guffa with the Office of Homeless Services. Probably my favorite color is kind of a dark,
stormy blue because it's my son's colors.

@06:21 - Peggy Green (Iron Care&Share)
It's my son's eye color. Nikki, you're on mute. We can't hear you. Come back. I Amber.

@06:52 - Amber Gower
Hi, my name is Amber. I am with Suu Head Start, and my favorite color is Tiedye. It's fine.

@07:03 - Peggy Green (Iron Care&Share)
Brad with the beard oven today?

@07:08 - Brad Evans
I do have one. Yes. I'm with the VA with the Homeless and justice clinical recovery program. I like a lot, a lot of
colors.
But I'd say probably in general. Blue is towards the top.

@07:24 - Peggy Green (Iron Care&Share)
Naomi may not be there.

@07:32 - Naomi Ewen ICCs
Kailey oh, there you are. I'm in the middle of Walmart, so I'm doing this in front of other people, too.
Tell me. I'm with Yarn County here and share. My favorite color is green.
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@07:49 - Peggy Green (Iron Care&Share)
Thank you, Walmart. Kaylee hi, everyone.

@07:58 - Kaleigh Faith Bronson
I'm Kaylee Bronson cook. With Canyon Creek Services and my favorite color is red.

@08:04 - Peggy Green (Iron Care&Share)
Awesome. Good question. Interesting. So any agency updates that we need to know about before we get into
to the agenda?
No. I think you should do your shelter report now. It probably makes more sense. Is that cool? Yeah. Okay.
So right now we do have various on space and shelter that might change. Probably. Changed by now, in which
case we will be full again.
A couple of things I want to highlight is that we have a lot of clients that are staying well past 60 days in shelter,
which is not deal.
Everything tells us we're not supposed to hold people in homelessness that long. Part of the issue is that many
of our clients that we're seeing these days are 55 and over.
Almost half of the shelter population right now is 55 and over. Generally fixed income. They've been priced out
of housing into your city.
Luckily, with Karen point opening up, which is the 55 minutes development just right over by Liverpad, we are
getting all of these folks house there.
They've already been approved for them on the development to open up. So we can actually get some help.
But there's an issue.
Having people have to remain in homeless quite a bit longer than sort of anybody would like because it's just
the resources to move in.
They get ownership on August 12 is what they're saying now. So they will probably start doing leases around
that.
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And we'll be probably end of August. Beginning of September, yes. So unfortunately, we've got half of seniors
who are just sort of in limbo until that happens.
But at least there's a lot at the end of the tunnel. We have had 16 new shelter guests that came through in
June, and that is actually like the preface saying that we were in quarantine.
For a bit because we had another program out very recently, which, given that a lot of our clients have a senior
and some of them have health issues that are at risk of complications from that, we have to be very careful
about limiting new s.
We are at 161 individual clients through the year so far, and again, that's through a few points where we didn't
take any people because we had total out rates for our day services, which are meals, showers, laundry, case
management appointments.
We've had 121 people served this year so far, and that's that breaks down into 326 meals, 200 showers. How
do they compare?
I'd say it's lower, but I think a lot of that is because of code. Like right now, we had to shut down these services
for a while.
We're opening them back up up now. But I think one of the issues with that is that we're not seeing as many.
Once we do open up, it takes a minute for word to get around or for us to get out to people to kind of let them
know that they're back.
So I would have to double check, actually, here today. But I think we're just a little bit lower than what we were
at this time.
I think that's it. I think everything else always can use sweats. Like sweatpants. Sweats. When somebody
comes to shelter, it sweats.
Their life almost a one size fits all option to get them into something clean so that they can get cleaned up and
then we can wash their clothes and all of that.
Also something that would be uncomfortable when we're trying to get somebody transition into. We can always
use sweats. If any pile of sweats opening on 20 May, our license is on June 2.
We are open. Swim with us again. And the folks are now yeah. We've rolled through about eight kids. Okay.
Really well. Fully staffed, doing great. The services communities represent the arms around these kids. Do you
have programs for the kids or is that really optimal for them?
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It's optional for them. We encourage as much as possible school enrollment not till October, august, if they're
on summer school.
Or packets. We encourage that our kids are in therapy at least once a week with our in house therapist.
How about part time work? What's that? Part time work? Anything like that? As far as the kids? Yeah. So I
have two kids that just obtained jobs down the street, fulltime work.
I have one early in lungs who found part time work. It was too far from the shelter for transport, so they're
cushions.
They're running again. So exciting. The two kids that I have in the house are a little bit more long term and then
hopefully project.
For maybe end of next month or TLP project will launch. What is that? Transitional living program. What?
They're ready for housing first, but there if they need more support and 24 hours supervision, we put them in
shelter.
In emergency shelter. We can take kids until their next week. We don't have a time limit. No custody if they're
foster kids or we report to them and they need to move in the next state placement because we don't take
custody kids if they walk to our door at the runaway or any danger to whatever parent information they give us
and then we work with them to either go back home or to that next placement.

@16:31 - Kaleigh
If they can't find that, then what was the new features?

@16:39 - Peggy Green (Iron Care&Share)
I think it's a great program. I just have a question. There is a statewide AC. As long as they are capable of
managing their own finances, however they create it leaves a little bit of leeway.
But if they leave home and parents come to claim, as long as there's not an open ECFS case where we need
to protect that child, and they do, they handle home.
And you're the local manager, you are running it, correct? Yes. Great. Any other announcements or agency
updates? So, for Iron County Carrington, I was just going to go over a little what we did this last 45 days for
housing, we were able to help seven families with the deposit or eight families with rent to move into housing,
assist five different families with utilities and four different families with rent to prevent homelessness.
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Our rent amount. For the last 45 days was close to $13,000 in assistance to get families into housing. What
we're doing right now is we're doing a twelve step step down program.
So we start paying off the full rent and we move to 50 and percent of their rent in 25 to help them gain stability
during that time so that they can achieve stability by the time they're off to the program.
And how long is the step down program? We do twelve months. So the first few months we cover I think it's
first two months we cover the full amount and then the next four we cover 50, the next four we do 25 and the
last two are on them.
So that way by the time they are at that stage, their own wrench and potentially renew their lease at that time
too.
Is this a new program? We were doing up to three months of assistance before we just started. Starting doing
a year.
So we don't really have a track record yet. Well, no, not yet. So this next grant will be our first time to get a full
track of that.
Great. Anything? A couple of new partnerships that we're doing. One, I've got a deposit replacement product
that will be rolling out that will extend you guys deposit funds a lot more to where they're only paying a
percentage.
And then it basically kind of opens up line of credit for their deposits. We pull on that. So instead of, like, for
room rentals at $800 or $400 a month, we prior to the whole deposit, they're paying $800 for a deposit.
We'd we now get them that $800 protection for $80. As long as we have that money in the account, we got to
do some timing with the case managers for your social.
Security and stuff coming in. So they have that. They don't have that. I have another product that I was going
to launch before I got this one that is a backup that's bond products.
So they'll pay $150 or something like that for the $800 protection in that way. The other thing is, I just finalized
the price of the company held susu.
So all of our tenants now will have their rent that's paid on time, reported to the credit bureaus, doesn't matter.
So like, all your clients that are getting rental assistance that's now help positively boosting their credit, if
they're late, they get withdrawn from the program until they get caught up, so it won't negative impact their
credit at all.
The other thing with this company that I love, because there's plenty of others to do the reporting, is there a
charge for you for this company to do this?
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It cost me $2 a unit a month, and I was going to pass it on the tenants, but it just doesn't work because of this
last section with all the changes.
And we know what's coming. This company actually has their own recording program that partner with national
philanthropic organizations, where I think they're really programs like 100 million that they've got right now.
The business is basically these companies are immigrant or the founders are immigrants. It's a way cool store
company. I don't know.
I'm going to pull this off, but I feel like I have to help you, even though you're a billion dollar company now.
I felt obligated. So what it is, is a 0% loan. So say your loan or your rent is $200 a month.
You can't make that rent. If they apply, Shaunna will approve of my housing advocate, and then they just have
to pay that back within a year, year and a half.
So if the rent is $200, they just pay $100 a month. And they have some financial literacy tools and stuff that will
work with them.
So this way, if we find there's so many rent, relief is going to run out of the state, and you guys have dirty
requirements.
These people have to meet a lot of times for the prevention funds. They don't check credit. They don't check it.
They basically, hey, are you a tenant? They just confirm the best of their tenants, and then the loans approved
a really low barrier.
So that way you guys clients now expand your prevention funds to help people, because I can take care of a
lot of that in house.
That's great. Okay, we're going to move on to the next item, unless there's anything else you want to grant.
Okay, next item is LHC business, and we need a couple of things I have felt since I've been on the board.
That it's. Council. I should say that we need a little more communication in between meetings and things so we
all can follow through and make sure that we are doing what we said we do from the last meeting.
So with the departure of Hayley, who's moving away from us up to Oregon, we're in need of a secretary.
Hang in there, Taylor. We want to hear from you. Are you taking minutes of today's meeting? She is at a
recording.
Yes.
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@23:29 - Kaleigh
I have a robot helping me.

@23:33 - Peggy Green (Iron Care&Share)
So one of my thoughts was, since so much of this leadership is already held within the Iron County parent
chair, it might be in our best interest, for Peggy's sake here on this is to try and have someone from that
organization take on the role of secretary.
Now, no way to say anyone in this room is welcome to submit their name for that responsibility, but. I'd like to if
there is.
We're happy to take nominations, but we need to have a new secretary in this position. So anyone want to step
up and make the volunteer for new desires?
We're there's so many people already in spots that I think is well, one of the things that I would maybe suggest
for you all to consider is if we can maybe have Naomi consider to be the secretary for this particular council,
and since she is not with us right, she's there.
She may still be in Walmart, though. All right, but she can't really object. Do you want us to get a nomination to
that effect?
Yes, please. At all. If not, I would change a motion to sustain Naomi as our new secretary for the local
homeless council, branch county.
I'll move any second. Move and second. All in favor? Aye. Motion passes. Thank you. The other item in
business is we need to have a board member for the balance of state board.
Peggy is involved in that. But because she is involved on that committee and because she's already on the
state steering committee are you chair of the balance of state?
Yes. She can't really be the board member also. So we are looking for someone that you're willing to serve on
the board and tell a little bit what that entails, timewise, et cetera.
You serve as the voice of the Iron County LHC. So this particular council, and it is every other month, is a
board meeting and then there's a full membership meeting every other month.
And I believe they alternate. I could be wrong, but it does require that somebody is familiar with alcohol. The
activities of our LAHC and Iron, Beaver, Garfield and Kane, because that is our service area for this particular
council.
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Anyone is able to attend the balance of state full membership board meetings. It's not necessarily secret grand
Pouba society, it's just giving a report from our LHC to the Valentine's board.
And what role do they play? I mean, is it policy making? Is it funding? What is it? So the first priority is to report
the activities from our service areas.
And then there is a voting capability. Not capability. There is a voting benefit that comes along with that. And
the balance of state board of directors talks about how to direct funding issues that are going on in the balance
of state.
Is very similar to this. Just on a larger and just for folks that are new. The state of Utah's is divided into three
continuum of cares or COCs and we abbreviate them and that is Salt Lake City, mountain, land and balance of
state.
Everything else is balance of state and it's eleven LHCs. That just encourages a bunch of people to raise their
hand and these help in person zoom or zoom.
So it isn't a lot of travel necessarily. No. Great. Zack, did I miss anything?

@27:43 - Zach Guthrie - OHS
As the Office of Homeless Services Representative, you also will be in direct contact with a member of our
team.
Well, two of them, lame Myers and Russell Goodman. And basically I'm going to expand a little bit with state.
Like if there's any RFG. That come out, you will be kind of the voice for Iron County LHC to kind of like voice
where your priorities are within the balance of state when it comes to those funding opportunities.
If there's a state strategic plan, your voice will be be also that critical mouthpiece for your local area. And then
also I think that's pretty much it.
I think Peggy hit on everything else. But, yeah, you'll be basically in contact with our office directly on a regular
basis as well.

@28:32 - Peggy Green (Iron Care&Share)
And just as a side note, because I knew this was coming up and I wasn't sure if Kate kate is the executive
director of Canyon Creek Services.
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I reached out to Kate just because I wanted to make sure and to your futures too. I reached out to Kristin and
just kind of explained because we're the three main service providers of homeless services, just to explain
what was coming up.
So with that said, do we have anyone who would be interested in serving on the sports? What is the term for
the board?
Two years. Two years. Okay, but you know, that goes by 24 months. Come on. A lot of you have a volunteer,
somebody else in the ring for this position.
I think the other thing is that if it sounds interesting to you, I would stick close to the person that's in the position
because we have to rotate that's part of it, and it would give you the opportunity to have the exposure and
attend the full membership meetings if you're interested.
But he wouldn't like to make a motion to get this offer to service member balance and state order directors.
Do I hear much about that track from someone? You'll make a motion. Alright, anyone post? Welcome aboard,
buddy. I know I know that you all know what they all mean, but RGH and LNT, I don't know what that is, so I
was going to say that earlier just as a reminder because I think you said spadat.
So we should probably we have to remind ourselves every once in a while to just tell you what the whole name
is when we use acronyms.
But there is also a document on our LHC website that is thrown three pages of commonly used acronyms in
our world.
So. All right, well, congratulations and thank you. Thank you. All right, let's move on. James coordinated injury
is going.
I think that we've got representation from five counties from New Futures. I think the coordinated entry process
is going really well.
Yeah, we've also got, like, homes that are fellowship is now coming to all of our meetings. They'll remote in.
I don't think I really have anything to update. So much entry other than meetings are still ongoing. We're still
doing them every other week.
And then just a plug for we do kind of in conjunction with the Coordinated Entry meetings, the first portion of
that is open to any case managers in the area who want to come out and just kind of again, we have members
of all those organizations, usually in attendance, so we can kind of help coordinate what resources we have or
help people through problems, come up with solutions to kind of better assist the folks in our community that
need our help.
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And just email me if you want to get put on that group. But yeah, Coordinated Entry is ongoing. We're meeting
every two weeks.
Just a brief coordinated Entry is essentially the process whereby people get connected to the crisis response
system. Usually that's.
Has done through an access point that could be Cairn share, that could be futures, that could be Canyon
creek, that could be five counties.
Essentially they would meet with a case manager who would then they are then into the coordinated entry
system. You mentioned the spade.
We do an assessment and then essentially we rank people the most vulnerable. Also that sport can kind of
shed light on what sort of housing they may be, whether that's permanent supportive or housing services or
whatever.
But essentially it's so that we don't have them working with one person and we're working with another person.
We end up using resource to house somebody when somebody else was more in need of that.
Do they contact you directly? Yeah, they can contact me directly. That's just my emails on our website. But that
is a good question.
So the point is, do they start with you when you find out what they need to sell them on the right direction?
Yes. So one of the things about the Coordinated Entry System is no wrongdoor approach, right. So whether
they call Shannon or they call Sierra, because one of our case managers all go into that system, right.
So if they go to an access point, they're going to get. Entered into coordinated entry. It's not really dependent
on which organization.
So who would you suggest, though? Like, if we had families, you can send them to me, and then I can refer
them.
Energy. Got you good questions. Thank you. I think. Before I move on to the next thing, I just wanted to say
that Ted and I talked earlier this week, and one of the things that is really helpful I know what I try to do in my
line of work is that data is so important.
Because if we're going to get any kind of funding for new programs or funding to existing programs, or, heaven
forbid, some financial support for additional housing, we've got to have data.
So, please, in your own organizations, remember that and keep track of it, because we can use that. Anecdotal
stories are great, and when you go before someone housing doesn't.
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Passion stories are fabulous, so that's just a funny reminder.

@36:06 - Zach Guthrie - OHS
And if you guys need help with that, that's my job.

@36:10 - Peggy Green (Iron Care&Share)
Pardon?

@36:11 - Zach Guthrie - OHS
Do you guys need help with that? For these agencies? If you guys need help with that, that's literally my job as
I'm the data specialist for the Office of Home Services.
So if you guys need help with anything, please let me know.

@36:23 - Peggy Green (Iron Care&Share)
You heard it right there.

@36:26 - Zach Guthrie - OHS
Do we have that contact information?

@36:30 - Peggy Green (Iron Care&Share)
Peggy should definitely and I are good friends from way back then. All right, let's move on to the next time.
Okay. Point in time. Yes. We've got some stuff to discuss here. Hey. We are scheduled to do a point in time
count a summer point in time count on scheduled for August 4.
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How many of us are familiar with the point in time count? Alright, so the point in time count often sort of
referred to as a homelessness census.
I don't like that word. But essentially we go out and we canvas and we find people living in homelessness on a
particular night in order to get literally the name of the point in time.
It's one point in time. One snapshot, this specific point in time where we go out and locate people and see how
many people are living in the system.
The point in time is a nation nationwide thing happens every year. It's federally mandated. It generally is on.
Like the last Wednesday of the month of January is generally Wednesday one of the reason.
So we did do a point in time count last September. The first time we had done fall summer era which we had
sort of talked about doing one just independently that's having it not really be mandated by the federal
government.
Then covet happened and we were not able to do that last summer. Many of the LHCs did one this year we are
still going to do another one.
The pre wasting and hoping is that it's going to allow us to get data from different times in the year and
anybody who lives here can probably guess as to why that's probably.
Really important to us. Mostly it's snow and geography. It's really hard to find people in the snow camping out.
And the other thing is that we know a lot of our homeless population here will leak and go to St.
George heat or somewhere warmer in the wintertime and not the pure stuff. So it's been many years. Our
understanding generally is that we have a higher homeless population and a higher need in the summertime
because of that.
But doing success of summer pitfalls allows us to compare over time and really kind of tell the story with data.
Want to add a little story to that? Can I add a straight to that? Of course. The thing that I've.
That is interesting. I'm counting to its emergency services is also interested in because Summertime, we have
high fire, day of fire on our mountains.
They need to know where people we're living in campus and so we can get them out and evacuate them
properly and save lives.
So it has many multifaceted parts. I thought that was really interesting because they're interested in discount
as well because of that very recent location.
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Absolutely. What's your process once you have located so many homeless families, like in theater? It's not
what is the process?
Okay, well, one thing is that it is actually against a lot of campus here within the city limits. There is generally if
you're out on BLM land, they have to move around.
Pretty 14 days. There's different specifics depending on where you are, the pick count. I think generally what
CCPB will do is ask somebody to move along.
So unless there's an issue with crime or I know when the city council had a meeting and they were talking
about adding a little more peace to the ordinance, one of the issues was that we had people that were coming
from, like mesquite or wherever, coming out of here for the summer parking.
And then we were having issues with waste being dumped and not matched properly and some complaints
about crime. I'll be a little bit worried.
So I know we're family with two teams that is living in a tent and there's been two safety checks on them or
what is it called?
Welfare checks. But I guess they pass the welfare checks. Is it there a place for them to go other than a tent
because it's so hot for the kids?
Is your shelter open for them? Are they forced to go to a shelter instead of living in a tenant?
No, they're not forced. And I would say from the CCPD standpoint, right within the city, they generally know
where all those places are.
And unless there is some crime issue, they're going to kind of leave them alone. Unless there's issues and
complaints, obviously, because they're trying to be compassionate at the same time they're trying to be
sensitive to the city's ordinances.
It's a trouble, quite frankly. So they walk a fine line there. Generally, they will report to us if they find somebody.
And then we can engage in outreach. We do street outreach. We do the issue generally is that our shelter is
full basically, like almost every day.
Today is an exception. I've got a couple of beds open today, so it will just depend on whether or not we have
resources.
So then if we don't have space in the shelter, then are we able to get them somewhere else? Are we able to
get them maybe reunited with family?
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Are we able to get that makes so that they have food, water, tent, right? So that if they do have to remain in
that situation, at least they have what's?
They need to sort of be safe. From the moment we contact, we make contact with somebody. We're trying to
get them referrals for services, whatever that maybe it's mental health.
Maybe they need need a domestic violence advocate. Maybe they have children and they need somebody
from the school district to guide them through that process.
Do you guys have, like, a working relationship with these where they encounter them and they gave them your
information?
And there's a very good working relationship there with the kids. Parents can't take in our shelter, but the kids
can.
We also offer drop in services every day, all day, and come in, take a shower, get food, get resources, hang out
for the day.
It's staple if they need more clothes. And we're still creating that relationship with. So we've been meeting to
meet with Chief and haven't set it up yet, but our drop in hours are available.
And one of the things is that I can't really report on the status of people that I'm working with.
A lot of times I'll hear, like, oh, these people have been here. These people are here, or whatever. I got it.
Yeah. Don't ever not report if you see something, because. I would rather have 100 reports for one person than
have somebody go in their loop.
But, yeah, a lot of times we are in contact with people if they're willing to get assistance. Got you.
Generally, people that are just passing through will part at Walmart or Love, and they'll be here there, too, and
then they leave.
And when we go to those areas, a lot of times they'll be fine assistance. But we make an effort to get as many
people as possible.
And sometimes development also changes things. I know up behind Walmart, up on that hill where there
should be a lot of encounters up there, but now it's a lot of development and all of that.
They're moving. They're going other places. Yeah. That campground. The last time I was up there, there was.
There was a blanket in the pillow and somebody had been there.
It didn't look like they had been there very long. Do you have personnel doing it? Even if we don't find that?
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Yeah, so we will need volunteers. The thing is, it's early in the morning. We're going to be out campusing by
03:00 a.m.
So I'll be meet up to 230. Generally we meet at the shelter. What do they need? What do you need them to
know?
Well, in order to volunteer, just send me an email, call can share and we'll get you signed up. To the volunteer,
the process.
There's a little bit of there. I usually do two training sessions prior to just to kind of go over how do you
approach somebody, some safety concerns.
It's usually about an hour each session, but it's fairly basic. We go in groups. Nobody goes alone. Generally.
Most of the volunteers I have helped me with in town.
And then I will have, like, one or two that go with me when we have to go. This is something I think maybe if
you could find the volunteers through some of the churches, it might be helpful.
I don't know if you could, but it would be helpful, I think. We will have representatives. Would that contact you?
Yeah, we will have a law enforcement representative with us that might help with any safety concerns
generally. It's not, of course, anything speeding.
I've never had an issue yet with safety concern other than we don't hike up in the canyon until we can see
where we're need anything from Zack on this.
Do you have anything you want to add?

@49:44 - Zach Guthrie - OHS
So we are going to have one of our representatives, Kelly Coster come down from our office to help out.
I'm also going to be supplying James with served on sheltered survey. I will be sending. The Dvsps, the
Domestic File and Service Providers survey for the DVS that are not pulling aggregate data, are not pulling
identifying information, just aggregate data.
And then I will be sending out an email to all of these service providers, including Youth Futures, Iron County
carrying share.
And I think that's it. James, right, yeah. Because King Creek Services is going to have the Dvser and Youth
features.
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I'm going to be pulling data from HMIS. And then James has asked me to ask our office to be the data analysis
for the summer pit count.
Since you guys are going to be the only LHC participating in the summer Pit count, it's going be pretty easy
and pretty quick.
But I will be pulling that information. I do need to know. James so did you guys determine if it's going to be Iron
County or Iron LHC?

@51:02 - Peggy Green (Iron Care&Share)
I think it's just the Iron County.

@51:12 - Zach Guthrie - OHS
And then also, James, I followed up with Joseph about the mental health question. You guys are able to curtail
that to kind of however you want to format the question.
Obviously, there needs to be that component when it comes to the actual barriers question itself and that
indefinite process.
But that's just something that you and I can confirm afterwards. And then did we ever decide how you want me
to present this data?
Because I know, James, you peggy and I discussed with Kelly that I would send it over to you, but I was
wondering if you guys want me to present the data as well at the LHC meeting.
When it's the next meeting.

@51:55 - Peggy Green (Iron Care&Share)
Sure.

@51:58 - Zach Guthrie - OHS
All right. That's pretty much all I have. Again, I will be heading up to the data analysis on our side.
19

IRON COUNTY LOCAL HOMELESS COUNCIL
Meets Monthly | Last Thursday of Each Month | 3:15 p.m.
Cedar City Visitor’s Center | 581 N Main St | Cedar City
Chair: Scott Phillips (Elected Official), Co-Chair: Peggy Green (ICCS), Secretary: Kaleigh Bronson-Cook (CCS)

Iron County LHCC Website

AGENDA | Thursday, June 30, 2022
I'll be making it look essentially like the annual report slashfederal report that we put together each year. I'm the
one that's in charge of all the pit data in the state of Utah during the pit count.
And so if you guys have any questions, either relay them to Peggy and James, or you can email me.
I'll make sure I put my email in the chat before I leave. I just have to go because my nine month old son is at
home with a mom who's going crazy.

@52:30 - Peggy Green (Iron Care&Share)
Go ahead. Thank you, Zack. We'll talk to you next meeting. Thank you, everyone. Anything else? No, just
leave me.
Volunteers. Here's the thing. What is the time commitment about? We'll do the initial canvas thing. That's
where I need the most people.
I will need a few people, at least four, but I'll take as many as I can get for when we do the hiking and
campusing, sort of in more remote areas.
And we have three days to follow up. So say we spot a camper and we think there's a homeless person living
in it, but we knock and nobody answers, right?
You report that back to me, and then we have some time to follow up on leads or whatever. So there's about
three days.
I'm willing to have as many people as I can have for all three days. The initial canvassing is kind of the big one,
and it's no fun because it's overnight and it's really awkward to wake up homeless people while they're
sleeping in their car.
But we need to be able to get this data. So why are you doing it? 300? Well, we are mirroring as much as
possible the methodology for the winter pick count the national one.
A lot of that methodology is mandated by defense, by us, so there's not a lot of wiggle room in what we do or
why we count people in the middle of the night or something.
No, the thinking the idea is, if you are homeless in January in the middle of winter at 02:00 A.m., you're
homeless.
Right. That's essentially what it is. I if you haven't found a place to be on January 24, please. Thank you.
It's just the first night, and then the others. Two days you would let them know what you need from them.
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Yeah. So the other two days to follow up is really the canvas, sort of more areas and follow up.
The thing about going into camps is I don't have a lot of, you know, like in town, I might have two or three
different teams that are going to different areas.
When it comes to going into the camps, I don't split teams up. So it's really better if I just have myself and
some people or even if we have two teams.
And I'm sorry to interrupt you, but we have many more teams. Yeah. Alright. Thank you for being here, ladies.
Thank you. We changed up because we're getting less about a town hall still. We still less about an area, a
call.
So we are still referring, hopefully, resources in our area or other available things that can be closer to them.
I can give you a quick recap like they did rent and stuff. We pay rent same time. I pay utilities for four different
application fees.
And we don't do the positive system. So I have referred people to outside sources several different times. And
the event we have coming up is July 8 at 06:00 p.m.
At the entry park we have Together We're Better Community concert. Kaylee is on, so she can give you all the
details about that.
But I just figured out China Creek has moved locations for our outreach services and our admin. They are now
at and starting next week, we will start meeting clients over there.
That's okay. Moving on to the King County update. So, King County, we had homeless prevention money for
King County, so we helped 13 families with rent totaling an $11,000 for families only when you've.
Utilities, about 1300. And we did temporary shelter, meaning hotel stays. There is no shelter up in King County
for five different families averaging four days.
And that's just all in the last 30 days. We've done that. How do they find in Kane County? It's through different
organizations.
So they have the King County carriage share, which does different food panting in every city in King. So they
will refer KCAP.
I got a lot of assistance requests for the people working with the drug court or the services advocate up there.
King county, in case you guys don't know, only has two apartment complexes in Canada. That is pretty much it
for housing.
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One of the apartment complexes has about 16 apartments. That's really limited in housing up there. So that's
one of the struggles they have.
I am going to be in King County at least the second Tuesday of every month month. I'm thinking of doing
another the second and the fourth Tuesday.
But we do have an office in Kane in the same building as the Department of Workforce Services and the
Driver's License division so that people can meet with me if they need anything.
One thing that we do have the benefit of is we have client supported services up there. So we do have some
mental health providers that are willing to do telehealth.
We have a dentist who has an account with us, we have that can do some type of legal services, and they're
willing to support the King County too.
And then we have some medical services too, that we can. Support people that need that kind of support for
up there.
Our needs for cane is really outreach supplies. It's going to be the socks, the underwear, the tents, sleeping
bags, water bottles or water purification items for those.
Do any other agencies work with Pink penalty besides but Five County does help, and typically they help with
rentals, which is a big deal up there.
Covering rental is where a trailer if it's wheel and Army Park park spots. So those are the big thing because
there's limited housing.
A lot of the people are living in the BLM or in one of those parks. Got you. Yeah. Any questions?
Alright, moving on. Hey, you. Have you received with your Agenda document that I also shared last month as
well?
So if you feel like you've seen it before, you may have. But the document outlines the Utah Homeless Network,
so I just wanted to give that to you so that you had an idea of, in the state of Utah, what the network looks like.
So it starts with the Utah Homelessness Council, which is the state body, and then the Office of Homeless
Services, and then the Utah Homeless Network, which is a statewide network of service providers.
And then there is the Utah Homeless Network Steering Committee. So because of HB 440 and I put a link in
the HB 440, I didn't I'm sorry, but I can share that with you.
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The steering committee is now a public body and so all notifications will go to the public notice website. So if
you just Google Public Notice Utah, it will bring you to and I'm going to share my screen here, it will bring you
to the Utah public notice website and you simply choose state and then look for the entity.
SCREEN SHARING: Peggy started screen sharing - WATCH
It's not going to do it now because the internet is crazy right now. But you do State and then Department of
Workforce Services and then Utah Homeless Network Steering Committee.
So I just wanted to make sure that you are aware of that you can't and subscribe to other notifications for other
public bodies on the same website as well.
Just if you go state and then choose the entity and the bodies and you can subscribe and get me.
Notifications or agenda or minutes, anything that's related. The second thing is we do now have a process to
report an unsheltered campsite.
It's unfortunate that our guest I could have shared that with them, but if you receive the digital copy of this, it is
on our LHC website and on the Iron County Carniture website as well.
So if someone if you see an uncharted campsite, you can report the location. And we are coordinating with the
police department, the sheriff's department and Iron County Emergency management.
And big thanks to George Coulson for kind of bringing that up last month. But that was a concern of theirs.
Just echoing what Scott says. Ed, the state annual report on homelessness is available. Again, that's a digital
link in the document.
Feel free to check that out. It is I'll. Link on the Iron County LHC website. We are working on the state strategic
plan and homebase is the company that was hired to help the state write the strategic plan on homelessness.
They are looking for survey responses. So if you would please just take a few moments. A very quick survey
and the link is there.
Helps all. Yes, we will be participating as the balance of state. Balance of state is going to prepare. One
response for the Governor's one Utah plan survey.
I put a link to the Governor's one Utah plan there for you. It is the plan that the governor and the tenant
governor had for those companies already comes.
Somebody leaves for their 1st 500 days in office. So they're looking for responses and we will respond as a
COC as the balance of state.
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So if you check out the roadmap. And have any feedback for me. Or you can provide it to your new board
member James.
And then funding opportunities on the reverse side. This is always the fun part. If you're not a provider that
seeks out funding, this is where the acronyms going to school.
Do you want one of these? Okay. No names. At least it was in English. No, German. I expected it to be in
Germany.
So we have four up and coming funding opportunities. First and foremost is number one. Oh is Office of
Homeless Services.
I know I've said that one before. That will come through. The Office of Homeless Services for deeply affordable
housing.
And it's most famously known as the $55 million that's. The legislature gave us in February. And that is meant
for, again, deeply affordable housing.
And it will be by application. And so we are really encouraged on this particular pot of money to collaborate
service provider wise.
And this is anyone in this LHC that wants to have a discussion about this funding. We will follow our normal
funding process.
So that link will take you to the draft proposal, and then I will send out a survey for interested service providers.
And then we'll go through, as I said, our application process. You prepare your own application, but then it
goes to a committee that we will convene that will prioritize projects, not necessarily organizations.
It will prioritize the projects. And then we put forth as an LHC. These are what our prioritizations are to the LHS
correct on this link?
If the draft is the draft, they haven't released the request for funding just yet. So I will send that out as soon as
we have everything.
So each of us will fill out our own application and get together. Yeah. Okay. You're right. It doesn't mean greater
strength for us to have a coordinated effort as we move it up to change.
Yeah, and they really are when they say deeply affordable housing, it is meant for 30% and below, so it is
deeply affordable.
And the draft will outline the proposed scope of work or eligible services that we can spend the money on.
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So that will help you formulate what you may want. Apply for. The second one is the Home ARP, the American
Rescue Plan Fund.
These are ARP funds that are not restricted by colbid. So typically when we've seen ARP or P funds, it had to
be covert related.
This is loosened widely. And so this is a first server funding opportunity. There is an emphasis on coordinated
approaches.
Again, and it is for unsheltered homelessness. There is a special set aside maybe don't quote me on set aside.
There is a special focus on rural communities. So again, this is super important for our LHC to be mindful of.
And that press release will give you a little bit more information if you want to read that. Another really good
opportunity is COC so Continuum of Care supplemental to address unfiltered and rural homes.
This notice of funding opportunity. It's a no phone. And this is special because we're in a COC. We are in the
balance of state, and we are locked into a number that HUD has given our balance of state, so it hasn't
changed in forever.
So new projects that come in that are looking for this type of funding don't really stand a chance. Okay?
But this is our opportunity for a three year, one time funding that will then roll into the COC as a whole for more
long term funding.
So it's a chance to obtain money for at least three years, and then it will roll into the balance of state to expand
what's available for everyone in the balance of state.
That's the best you can get, right? The second one is just a really quick one. It is smart. But it is not even going
to do it.
ELC you guys can read. No, it's not going to happen. And this is $82,405 that will be divided. I almost that split
divided because there's a difference, right?
Between Washington County and Iron County. A survey has been sent out by OS by the Office of Homeless
Services to the leadership in okay, good.
Nicki will get that right. 1 second to the leadership of the LHC to survey your suggestions for how we split the
money.
Do we split with Washington 50 50? Do we split by numbers? Do we toss a coin? So OS is asking what our
leadership is looking for.
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So I know that email went out good. For ways to prevent covet and supply surrounding covet. This one is
COVID.
Really? Correct. I'm done. Okay. You did very well. You just went through that then. Really quick. So Nikki gave
us two comments and Nikki, I put up the comments so everybody can read them.
I didn't read them out loud. Nikki just suggests nikki's with By County. She's there suggest that it would be good
for all the outreach providers to refer teams to your futures, even if it's just for daytime drop ins to get out of the
heat for a bit, or at least to let the providers know.
Also, they have TANF funding for homeless and at risk families. What is Kenneth money? Kenneth temporary
Systems for Needy Families.
Thank you. Thank you. Sorry. See, I didn't even know I was saying in acronym. I didn't know what it was.
Maybe everybody else does, but I don't know what it was. And again, on the Lac website there seriously the
document that is common, widely used acronyms and terms, if you're interested.
It's three pages. You want to talk about United? United. We do have some plans for launching, for having some
science events.
There will be contact made with all of the folks that said they were interested. And so just a reminder.
United US is a cloud based program that will connect service providers in our community. It is free for
nonprofits.
It's a referral program. It also has a client base to it so that clients can interact with service providers, and it will
help us collect data.
And eventually, Cedar City Hospital will be part of that Unites network. They're working on that now. Thanks.
Thank you.
Thank you. Does anyone have any other business they would like to bring before the group? Before we meet
again, thank you guys for being here.
Thank you, everyone. Okay, motion for German. Thank you all very much. If you don't mind stuck in your
chairs back there, that would be awesome.
Thank you. Everybody online. Thank you all.
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